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Objective:

The objective of this course is to make familiar the students with tools of
Management applied to co-operative operations and to develop insight in complex
process of balancing social objectives and economic objectives of the organization

1.

Nature and objective of Co-operative Business and Agro-based Industries.
Co-operatives and other Business Enterprises (10%)

Relevance of professional management in efficient co-operative enterprises.
Functions of Management in the frame work of single and multiple purposes
Co-operatives. (10%)

Marketing Management- Meaning, Scope and Functions of Marketing
Management, Analysis of market opportunities, Market information systems
and Forecasting, Functions of Co-operative Marketing, Viz- Co-operative
processing, Grading4d warehousing & storage, Dairying, Credit etc.
Development of Market strategies and management of customer service.
(20%)

Production Management : Objectives of productions, Nature, types of
Productions, Operations Characteristics. Operations Management. (10%)

Human Resource Management- Meaning and Scope of HRM, Human
Resource Planning and Human Resource Development (HRD) with special
reference to co-operatives. Importance of (HRD) Human Resource
Development. Dimensions and strategically Issue of HRD and Limitations.
(15%)

Financial Management- Importance of finance in Business, Role of Finance
Manager, Sources of funds in Co-operatives, working Capital Management,
Tools of Financia analysis. (10%)

Role of E-Commerce and M-Commerce in Management of Co-operatives. E-
Commerce V/WAP. E-Commerce and M-Commerce operations — in Banking
Co-operatives, Consumers Co-operatives producers Co-operatives.  (10%)

Case studies relating to Co-operative Management. (15%)
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